Redmond Fire & Rescue

Simulation Worksheet ( MPI
Company:





Shift:

Instructions: Note positive and negative elements of performance. Be specific.

Scoring:        10-9 Outstanding; 8 Very Good; 7 Good; 6 Adequate; 5 > Unacceptable           
Performance Dimensions



Noted Behaviors

	Communication/Notes
Score: 

	Incident Commander
 ( Initial Report
· Incident type

· Assumes/Names Command

· Assign Tach Channel
· Identifies Side-A on structure

· Direct LE to secure perimeter
· Implements MPI Plan

· Investigating

( Size-Up
· Hazards
· Number of patients
· Other Exposures
 ( Announce Operational Mode

· Offensive
· Defensive
· Transitional

 ( Announce Action Plan

· Secure perimeter
· Mitigate hazards

· Extricate, Triage & Transport Patients
( Assign Incoming Units
	Company Officer
( Initial Report

( Obvious Hazard Conditions
( Assuming/Passing Command
If Assuming Command, Go To Incident Commander Column

( Actions


	Problem Analysis

· Life Exposure?

· Structure Exposure?
· Salvageable Property?
Score:
	Incident Commander

( Anticipates/identifies potential       problems

( Anticipates/identifies possible and likely hazards
	Company Officer

( Anticipates/identifies potential       problems

( Anticipates/identifies possible and hazards
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Performance Dimensions



Noted Behaviors

	Judgment

Score:
	Incident Commander
( Develops appropriate strategies
( Identifies resources needed
( Orders additional resources as appropriate
( Assigns resources appropriately

	Company Officer
( Employs appropriate tactics
( Effectively directs activities of company

	Organization/Planning

Score:
	Incident Commander
( Initial companies utilized

( Hazards mitigated

( MPI Plan implemented
( Hospital notified
( Staging area designated

( Triage, Treatment and Transportation areas identified

( Overall scene safety
( Victim support
	Company Officer

( Communications

( Responder Safety
( Responder well being


	ICS Knowledge  
Score:
	Incident Commander

( Appropriate for situation

( Appropriate for resources

( Consistent with strategy

( Proper terminology

( Appropriate span-of-control

( Establishes Divisions/Groups

( Initiates Unified Command as appropriate


	Company Officer

( Proper terminology

( Appropriate
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